Pastoral Council Goals and Associated Actions 

 (Updated on February 2, 2012)
	
	Top Actions
	Members

	1.   Goal: Identify parishioner needs – i.e., “Voice of the Parishioners” 

	a. Identify the needs & concerns of our parishioners and obtain their ideas of how to utilize the parish services and facilities. 
	Janet Hogan (lead), Dennis Reynolds, Bunny Boburka

	b. Study and share best practices with churches of all denominations by visiting other sites
	Janet Hogan, Bryan Hathaway, Ellen Keough, Maureen O’Neill (lead TBD)

	

	2.  Goal: Provide spiritual education and faith formation 

	e. Hold local weekend retreats for couples, teens and young adults.
	Fr. Bill (lead), Fr. Peter, Josh Raftis, Maureen O’Neill, Bunny Boburka

	

	4. Goal: Cultivate Parish Community-Building (Includes hospitality and welcoming, recruiting and training volunteers, fun events and socials, parish organizations and groups, Christian service)  

	c. Implement a “Ministry Opportunity Process” to recruit and train volunteers, so that parishioners can assess their gifts & abilities and determine how they might best apply these in service on a Church committee or event.
	Bunny Boburka (lead), Dick Orth, Deacon Mike Donovan, Ellen Keough, Janet Hogan

	

	5.  Goal: Enhance The Church Organization (Includes leadership training, communication, publicity, building & grounds)

	b. Create a training manual and a packet of related information for Pastoral Council members to make their orientation more meaningful. 
	Janet Hogan (lead), Bob Hoag, Bunny Boburka 

	

	6.  Goal: Increase spiritual outreach 

	c. Provide a "services action" basket at Mass for people to draw from
	Ellen Keough (lead), Laura Hoppe 


Pastoral Council Goals and Associated Actions 

 (Note: No priority order is implied)

(December 1, 2011)
1. Goal: Identify parishioner needs – i.e., “Voice of the Parishioners”  (Barrier 4)
a. Identify the needs & concerns of our parishioners and obtain their ideas of how to utilize the parish services and facilities. 
· Conduct a written survey of current and past parishioners to seek their feedback on the services, liturgies, and programs the parish offers. This could be a written and/or web-based survey with multiple choice/rating questions and open ended questions obtaining demographic data, ratings of the services/programs/liturgies that parishioners attend and feel are important to them and an evaluation of how well the parish is doing; data can be compiled in Access or a suitable data analysis program. Follow up with town hall meetings, etc.
· Institute an outbound calling program where Council members gather one evening per month and make calls to Parishioners, seeking their needs and concerns. 

· Conduct goal-setting sessions / town hall meetings / coffee hours or set aside time during Mass to get feedback from parishioners on their needs and concerns and what would draw them back to the Parish. (suggested 3 times)
b. Study and share best practices with churches of all denominations by visiting other sites. 
2. Goal: Provide spiritual education and faith formation  (Barrier 2, 3)
a. Provide regular, age-appropriate religious education programs for adults and youth and faith-based community activities at each worship site (suggested 9 times.)
· e.g. church history, bible studies, Adoration and Benediction of the Blessed Sacrament, the Mass, refresher RCIA classes, seminars, etc.
· Hold programs weekly or monthly
· Use the information we have about the demographics of our Parishioners to target them to specific religious ed and faith community based activities.  Then we should act vigorously on that information.  We should know, from baptismal records, for example, what children are appropriate for religious education at any given level.  Once that information has been established, we need to make outreach to the parents, and a "sales" process should be followed until enrollment and attendance has been attained.  
· Parishioners can be volunteer teachers and lecturers.
b. Implement a spiritual education program in our parishes
· Conduct an extensive study of available educational material that will have the greatest potential for impact on the spiritual lives of our parishioners.
· Must be accompanied by a good process for attracting attendance.  (What we need are on-going conversion experiences - from head to heart -of Jesus through the Holy Spirit.) 
· Ascension Press has educational materials to foster spiritual growth, such as:

· Part of their Great Adventure Series is called "A Catholic Bible Study."  It presents the big picture of the Bible (old and new testaments) -- the story of Jesus.  
· There is a 5-part introduction called "A Quick Journey Through the Bible;" which would work well during Lent.  This is basically a kick-off to the 24-week series.  The thrust of the program is to demonstrate how our personal lives fit into God's plan thru the church and His word.  
· A very timely program they offer is:  A Biblical Walk Through the Mass:  Understanding what we say and do in the Liturgy."  Based on the new translation of the Mass.  
c. Form a spirituality group to share the “Journey”

· Possibly provide a spiritual leader to give direction
d. Sponsor youth to attend a Catholic Retreat or Diocesan activity. 
e. Hold local weekend retreats for couples, teens and young adults.
· Includes liturgies where liturgical planning, music, and ministries are done by retreat participants 
f. Advertise and promote the St. Bernard School of Ministry and Theology courses that are available. 

3. Goal: Enhance Liturgy and Worship (barrier 1, 2)
a. Conduct regular youth and family-friendly liturgies where liturgical planning, music, and ministries are planned and conducted by the youth. (suggested 2 times)
· Possibly on Sunday evenings
· weekly or monthly
b. Conduct fun and informative educational homilies on the content, meaning and history of the Mass, Church, rosary, etc.  (suggested 2 times)
· Celebrant educates and conveys to parishioners that Mass is an act of love, praise and worship; it is an invitation to the feast of the Lamb not a legalistic obligation.
· Note: Out of scope – homilies are based on that weekend’s scriptural readings, not solely on topics of interest
c. Guest speakers to periodically deliver the homily at Mass, in place of the Celebrant or Pastoral Associate.
· Do this periodically – once per month
· Note: Out of scope – Lay guest speakers (i.e., non-professional ministers) are not allowed to give homilies
d. Celebrant emphasizes and encourages actions and gestures that bring out the meaning of the Mass as a celebration, promoting excitement in faith and joy at Mass.
4. Goal: Cultivate Parish Community-Building (Includes hospitality and welcoming, recruiting and training volunteers, fun events and socials, parish organizations and groups, Christian service)  (Barrier 1, 2, 4)
a. Celebrant welcomes and thanks those present at liturgy for attending the service, and conveys that all of us need to be welcoming and hospitable.
· e.g., Presider asks people to invite someone to attend Mass with them, either parishioners who are not attending or others who are non-church goers.
b. Implement fun social events for people to gather and become friends in Christ (suggested 5 times) 
· e.g., Monthly movie nights, picnics, sports and games, bible quizzes and film shows for youth and adults.  Specifically, provide pizza after each Mass for adults and youth and host an evening dance for all youths of the community, not just Catholics. Consult with the Protestant denominations to avoid any conflict or misunderstanding.
· Organize a special day with various youth activities, culminating in a lively youth Mass for junior, senior, and college students at the beginning of each semester before they go to school.
c. Implement a “Ministry Opportunity Process” to recruit and train volunteers, so that parishioners can assess their gifts & abilities and determine how they might best apply these in service on a Church committee or event. (suggested 4 times.)  
· e.g, adult and youth greeters, youth lectors, singers, ushers, Eucharistic Ministers

· Suggestion: Pastor takes the lead in recruiting volunteers.
· Note: This action is currently in-progress
d. Parishioners invite a member from the staff to dinner to get to know them and to share ideas with them.
e. Hold an evening event of fun and food with a visit from St. Nick at Christmas time for our needy members and their children. 

· Enlist the youth of the Parish to help
f. Organize a women’s group or a senior citizens group -- to share common cares / concerns, and offer education and fun programs.  

g. Offer scholarships to graduating high school seniors based on their activity within the church and its many activities. 
· Brainstorm fundraising events to support this.

h. Be involved in ACT (Allied Christians of Tioga County) dinner if we are not. 

i. Brainstorm other ways to be more involved in larger community. 

5. Goal: Enhance The Church Organization (Includes leadership training, communication, publicity, building & grounds)  (Barriers 1, 3, 4)
a. Hold parish-wide information-sharing meetings for ministry coordinators 
· e.g., Share best practices, introduce new ministers, invite guest speakers, etc.
· Have teams visit, observe, ask questions.  Discern what we're missing that they have tapped into.
· Some ministries are already parish-wide with reps from all sites meeting together. The Diocese used to do this as a “Ministry Day”
b. Create a training manual and a packet of related information for Pastoral Council members and other lay ministries to make their orientation more meaningful. 
· E.g., Ministry coordinators write regular bulletin articles of encouragement and give thanks to volunteers by name to recognize their contributions to the parish
c. Create a parish & worship site organizational chart of staff and committees, with names and contact information. 

d. Provide instruction on using new Facebook page
· Note: This action is currently in-progress
e. Provide a more comfortable physical environment at each worship site 
· e.g., comfortable room temperature, coat racks and signs of their location.
6. Goal: Increase spiritual outreach (Barrier 2, 4)
a. Contact High School “Interact” youth service clubs and see where the parish could offer space or assistance for club activities
b. Pastoral Associates and Pastors to regularly visit the sick, the aged and the flood victims to empathize with them

· If possible, also donate funds to help them
c. Provide a "services action" basket at Mass for people to draw from
· People could draw an action from the basket -- kind of a reverse collection.

· It would include simple "actions" like family prayer at meals or bedtime, praying a decade of the rosary, reading scripture as suggested in the bulletin with discussion, acts of kindness, singing during Mass (something many people don't do), etc.
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	1. Parishioners are not excited about participating in their faith / Joy is not evident at Mass
	
	X
	X
	X
	X
	

	2. Youth and their parents do not participate at high levels
	
	X
	X
	X
	
	X

	3. Insufficient education – both religious and secular
	
	X
	
	
	X
	

	4. The needs and ideas of parishioners and local community are not known or acted upon
	X
	
	
	X
	X
	X


Goals Mapped to Covenant Goal Pledges

The Goal of the Pastoral Council is to act as a leadership body responsible for maintaining the vision.  

To fulfill this goal, we pledge to strive constantly to build an ever-stronger Catholic parish family where:

· The word of God is proclaimed, studied, and integrated into daily living,

· We worship, in word and sacrament, the presence of God in our midst,

· We witness the Gospel through our actions of care and concern for the needs of those around us,

· We empower the rest of the community to contribute to, and take ownership of, the life of the parish,

· We take the time to discern the gifts and needs of our parish and respond accordingly.

	           Goals
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	The word of God is proclaimed, studied, and integrated into daily living
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	We worship, in word and sacrament, the presence of God in our midst,
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	We witness the Gospel through our actions of care and concern for the needs of those around us,
	
	
	
	
	
	X

	We empower the rest of the community to contribute to, and take ownership of, the life of the parish,
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	We take the time to discern the gifts and needs of our parish and respond accordingly.
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